) Mid Term Business Plan (2024-2026)—24MBP

Value Creation Process—24MBP

Mission: Serving Society

Vision: 2050 Bridgestone continues to provide social value
Mid Term Business Plan

Input

{:o:ij Create good business quality “Passion for Excellence”

Create good tires | ﬂ” Create good

New & true glocal portfolio management
47 areas

Total equity (as of the end of 2023)

3,405.48 spy

Credit ratings (as of the end of 2023)

Moody's Az S&P A

Cumulative operating cash flows
(2024-26 plan)

Approx. 2,200 B JPY
Capital expenditure (2024-26 plan)

Approx. 1,400 B JPY

&

Financial capital

EAST
(16 areas)

WEST
(31areas)

Manufactured capital

Solutions business

24

R&D expenses (2024-26 plan) Mobility Solutions Mobility tech
Growth T i business
approx. 412 B JPY o Treeniric [ e

Intellectual capital

0,0

o)

Human capital

Social and relationship
capital

&

Natural capital

Enhance Intellectual property strategy

Number of employees (as of the end of 2023)
125,199

Operating in more than

1 5 0 countries and regions

(as of the end of 2023)

Total energy consumption (2023)

40,989 thousand GJ

Renewable energy

(Electricity) ratio 6 9 %
Amount of raw materials used (2023)

3 ,969 thousand tonnes

Biodiversity &
nature conservation area (2023)

Bridgestone’s
direct contribution I ha

strategic business)

Retail & Service Solutions Network

Core
business

Diversified
products
business

New core competencies

Bridgestone DNA

Premium tire business

Real x

Tires and solutions

Focus on quality

New global footprint

|  Ultimate customization

| Respect for being on-site

Sustainability | Compliance, Human rights | DE&I

Fundamentals

Social issues and momentum of transformation / Changes in




with Superior Quality

and customer value as a sustainable solutions company

(2024-2026) —24MBP —

(Management, Working & business quality improvement)

. > (Create new business
LBl | ~-~ sowing good seeds for the future

P52-
i Bridgest
‘\e\mallty & Gi, ridgestone
Y. E8 Commitment
':% to Our Future

© —
2 .
) Amplify data value
B X

Exploratory .

business Amplify trust

(Interaction with empathy to co-creation)

X
Amplify value
of Dan-Totsu products

Digital
“carry life”

| New brand power | Technology & Innovation | New & true glocal portfolio management

| Being attentive and supportive |
of customer problems

Challenging spirit

| Governance | BCP, Risk management | Enhance talent creativity | Create new DNA | Peace of mind, Safety

Output
(24mBP 2026 plan)

Revence 4, 800 fevel
operatirt\gdi:urfntttﬁi 640 ﬂﬂ(

Adj. operating
profit margin 13% level

roe 17 level
RoIC 10% level

Dividend per share Min.250 JPY level

Build foundation
~ toward the sustainable growth stage ~—

Talent creativity 3 0
(Adj. operating profit + talent investment) level

(INDEX: 2019 = 100)

More than 5 0% reduction
in CO, emissions (scope 1,2) from 2011 level

Over 39% rate of materials using recycled
and renewable resources

Enhance the initiatives
towards the realization of nature positive

Carbon neutrality*

100% sustainable materials

* Achieving carbon neutrality for Scope 1,2

and contributing toward carbon neutrality in Scope 3

environment surrounding Bridgestone and risks and opportunities

Bridgestone 3.0 Journey 2024 Integrated Report 25



	片面_表1-表4_EN_印刷用
	片面_P02-89.pdf
	片面_P90-107.pdf
	片面_P108-113.pdf
	片面_表1-表4_EN_印刷用.pdf



